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Intfroduction

On March 11, 2021, the American Rescue Plans (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ESSER Ill Fund). This legislation will award
grants to state educational agencies (SEAs) for providing local educational agencies (LEAS)
with emergency relief funds to address the impact that COVID-19 has had, and continues to
have, on elementary and secondary schools across the nation.

|

This plan describes how the LEA or district will provide the safe return to in-person instruction
and continuity of services for all schools, including those that have already returned to in-
person instruction. This report template complies with all reporting requirements of the ARP
Act (Public Law 117-2), the ESSER lll grant terms, conditions, and assurances (CFDA
Number 84.425U), and the interim final rule established by the United States Department of
Education, 86 FR 21195.



https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-and-secondary-school-emergency-relief/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
Chris Loiselle


Maintaining Health and Safety

Overview

A district’s plan must include how it will maintain the health and safety of students,
educators, and other school and LEA staff, and the extent to which it has adopted policies or
practices and a description of any such policies or practices, on each of the CDC's safety
recommendations including: universal and correct wearing of masks; modifying facilities to
allow for physical distancing (e.g., use of cohorts/podding); hand washing and respiratory
etiquette; cleaning and maintaining healthy facilities, including improving ventilation; contact
tracing in combination with isolation and quarantine, in collaboration with the state, local,
territorial, or Tribal health departments; diagnostic and screening testing; efforts to provide
vaccinations to educators, other staff, and students, if eligible; appropriate accommodations
for children with disabilities with respect to health and safety policies or practices; and

coordination with state and local health officials.

Description of maintaining health and safety (click box to scroll)

e will follow the policies set forth in this document including:
. Universal and Correct wearing of masks;

. Modifying facilites to allow for physical distancing;

. Hand Washing and respiratory etiquette;

. Cleaning and maintaining healthy facilities;

. Contact tracing and screening

. Coordination with State and Local Health officials

and washing is always the preferred choice, however, when not possible, all schools and
lassrooms will be supplied with adequate hand sanitizer. Hand washing/sanitizer times
hroughout the day will be implemented including, but not limited to: entering/exiting the
uilding, entering/exiting classrooms, before/after eating, before/after recess, before/after mask
emoval and touching the face, after handling shared objects and after
oughing/sneezing/blowing nose. At a minimum students and teachers must have scheduled
andwashing with soap and water every 2-3 hours. Washing your hands

Buildings will be provided with adequate supplies to support healthy hygiene behaviors
including soap, hand sanitizer with at least 60% alcohol for safe use by staff and students,
aper towels, tissues, and signs reinforcing proper handwashing techniques).

The schedule will allow time to teach and reinforce handwashing with soap and water for at
east 20 seconds and/or the safe use of hand sanitizer that contains at least 60% alcohol
Educate staff and students on how to cough and sneeze into their elbows, or to cover with a
issue. Used tissues should be thrown in the trash and hands washed immediately using proper
and hygiene techniques. Proper Covering of Cough

Systematically and frequently check and refill soap and hand sanitizers

Limit sharing of personal items and supplies such as writing utensils.
The District has purchased ADP-70 OSO Pure Air disinfecting purifier for each center.
Centers are professionally cleaned every other week including daily sanitization by center staff




Policies or Practices Regarding CDC Recommendations

Universal and correct wearing of masks
Description of Policies or Practices, if applicable (click box to scroll)

ace coverings will be provided to every student and staff member as needed on a daily basis. They

ill be placed in each center near the door every morning.

Face coverings will be worn by staff.

Face coverings should be worn by students.

Face coverings will be worn in all common areas in the building except for meals.

earing Mask

Individuals (staff or students) who claim medical exemption will need to meet with the district

ealth Safety Team/Principal/School Nurse to provide rationale and documentation.

Students who are capable of wearing a face covering and refuse to do so in an area where a
ace covering is required will be issued a face covering by a school official and asked to put the
ace covering on. The instance will be documented as a log entry in PowerSchool.

Staff who are capable of wearing a face covering and refuse to do so will be addressed by the
chool administrator.

Modifying facilities to allow for physical distancing (e.g., use of cohorts/podding)
Description of Policies or Practices, if applicable (click box to scroll)

istrict will space students as far apart as feasible, throughout the school day.

District will not allow visitors (past the office) except in extenuating circumstances.

Anyone entering the building will be offered a face covering and sanitizer for hands.

Suspend all off-site field trips that require bus transportation to outdoor locations, unless it is
the only way that curriculum can be applied and social distancing of six feet can be followed.
le Encourage all clubs to meet virtually or outside.
Mixing of students will occur.
Mixing of students may be restricted in some areas, activities, classrooms, and/or buildings.
Mixing of students will be restricted in some areas, activities, classrooms, and/or buildings.
Mixing of students will be restricted in some areas, activities, classrooms, and/or buildings.

PN~

Handwashing and respiratory etiquette
Description of Policies or Practices, if applicable (click box to scroll)

Phase 1 - Low Transmission: Hand Hygiene/Hand Sanitation and Respiratory Etiquette is expected.

Phase 2 - Moderate Transmission: Hand Hygiene/Hand Sanitation and Respiratory Etiquette are expected, and
pdditional opportunities for proper hand washing will be available throughout the day.

Phase 3 - Substantial Transmission: Hand washing/sanitizing will be encouraged when students leave or enter
the classroom and other designated areas.

Phase 4 - High Transmission: Hand Hygiene/Hand Sanitation and Respiratory Etiquette is expected, and
pdditional opportunities for proper hand washing will be available throughout the day. Hand washing/sanitizing
Wwill be required when students leave or enter the classroom and other designated areas.




Cleaning and maintaining healthy facilities, including improving ventilation
Description of Policies or Practices, if applicable (click box to scroll)

istrict Level Administrators and Building Operations will meet to review all guidance related to cleaning and

isinfecting of buildings and to review the Building Operations in the MI Safe

chools: Michigan 2020-21 Return to School Roadmap.

Inventory of all cleaning supplies that are in compliance with the EPA-approved related to COVID will be
monitored and orders taken in anticipation of increased cleaning.
le Frequently touched surfaces including light switches, doors, benches, bathrooms, will undergo
Cleaning at least every four hours with either an EPA-approved disinfectant or diluted bleach solution.
I: Student desks will be wiped down with either an EPA-approved disinfectant or diluted bleach solution

Ensure safe and correct use and storage of cleaning and disinfection products, including storing products
securely away from children, and with adequate ventilation when staff use products.

Staff may wear gloves, surgical mask, and face shield when performing all cleaning activities.

The District has purchased ADP-70 OSO Pure Air disinfecting purifier for each center.

Centers are professionally cleaned every other week including daily sanitization by center staff.

Contact tracing in combination with isolation and quarantine
Description of Policies or Practices, if applicable (click box to scroll)

The District will work with the local health department to support a robust case investigation and contact tracing
process. The District will provide educational support for students and families who are impacted by isolation
and quarantine. Isolation and quarantine will adhere to local public health requirements and operating
procedures. NOTES: Close contact exclusion will be determined by current school operations and policies
currently in place for masking and social distancing. For example: > While No Masks are Required. Close
contacts within 6 ft of a positive individual will be quarantined for 10 days from the last date of contact. Fully
vaccinated individuals do not quarantine unless the individual displays symptoms. = While Face Masks are
Required. Close contacts within 3 ft of a positive individual will be quarantined for 10 days from the last date of
contact. Individuals 3 to 6 ft may continue to attend school as long as they do not have symptoms. Fully
vaccinated individuals do not quarantine unless the individual displays symptoms.

Diagnostic and screening testing
Description of Policies or Practices, if applicable (click box to scroll)

1. Staff members may conduct a daily wellness self-check prior to reporting to work. DO NOT REPORT TO
WORK IF YOU ARE SICK.

P. Staff members may conduct a daily wellness self-check prior to reporting to work. DO NOT REPORT TO
WORK IF YOU ARE SICK

3. Staff members will be required to sign an agreement to follow district safety protocols including reporting
conditions to immediate supervisor.

4. Staff members will be required to sign an agreement to follow district safety protocols including reporting
conditions to the immediate supervisor.

1. Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO
NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE SICK.

P. Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO
NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE SICK.




Efforts to provide vaccinations to educators, other staff, and students, if eligible
Description of Policies or Practices, if applicable (click box to scroll)

No matter which indicator your center is located in, the district encourages staff and students to become
vaccinated. The district is NOT requiring staff or students to be vaccinated. Success VLC has not offered on-site
ocations for vaccinations to educators, other staff or students. What Success VLC has offered is paid time off
for staff and educators to go and get their vaccinations- as well as, the following day off if they are not feeling
well from the prior day vaccination. Success VLC will continue to offer that option for educators and staff and
plso continue to inform students and families of vaccination locations.

Appropriate accommodations for children with disabilities with respect to health and
safety policies and practices
Description of Policies or Practices, if applicable (click box to scroll)

1. Students that the health department quarantines will have access to remote learning opportunities. The
building principal may also approve access to synchronous learning support under special circumstances related
fo a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis.

P. Students that the health department quarantines will have access to remote learning opportunities. The
building principal may also approve access to synchronous learning support under special circumstances related
fo a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis.

3. If a classroom or school is closed, all students impacted by the closure will be provided remote learning
ppportunities throughout the closure. Students that are quarantined by the health department will have access to
remote learning opportunities. The building principal may also approve access to synchronous learning support
under special circumstances related to a documented medical diagnosis, medical procedure, IEP/504
pccommodation or mental health crisis.

A, If a classroom or school is closed, all students impacted by the closure will be provided remote learning
ppportunities throughout the closure. Students that the health department quarantines will have access to

Coordination with state and local health officials
Description of Policies or Practices, if applicable (click box to scroll)

The 2021-2022 Return to Learn Plan provides detailed guidance to ensure that COVID-19 prevention and
mitigation measures are implemented in a way that fosters optimal learning environments while simultaneously
ensuring health and safety for students and staff. This plan was collaboratively developed by Berrien County
Superintendents with the support of the Berrien County Health Department.

The District assures cooperation with the local public health department if a confirmed case of COVID-19
s identified, and agrees to collect the contact information for any close contacts of the affected individual from
fwo days before he or she showed symptoms to the time when he or she was last present in school.




Continvity of Services

Overview

Districts must describe how the LEA will ensure continuity of services, including but not
limited to services to address students' academic needs and students' and staff social,
emotional, mental health and other needs, which may include student health and food

services.

District response on continuity of services (click box to scroll)

As a statewide cyber charter school, we will continue our normal delivery stated in our charter, as it is designed
for remote learning for all students. Our school will continue to keep coursework and new learning moving
forward through the use of the Edgenuity platform and curriculum, while recognizing that all students may not be
able to participate to the normal extent given the change in home situations. Our staff will continue to reach out
fo students via chat on Zoom, Google Messenger/Hangouts, email, phone calls and daily remote Office Hours.
To ensure all students have access to computers and to the internet, all students are issued a

Chromebook and a MIFI Internet connection. These tools are dispersed through the center each

student attends. Students will post work, respond to questions, complete assigned classwork and complete
projects. Student participation is recorded in both our Pulse program, as well as Edgenuity. Progress will be
monitored and noted within our Pulse program daily, with team meetings to review student work. Engagement is
measured each week through 3 indicators: 1) 2-way communication 2) Students response to video chat 3) Time
spent in online courses.




Periodic Review

Overview

Districts are required to review and, as appropriate, revise their Safe Return to In-Person
Instruction and Continuity of Services Plan at least every six months through September 30,
2023, including seeking public input and taking such input into account in determining
whether to revise the plan and, if revisions are determined necessary, on the revisions it

makes to its plan.

If a district developed a plan prior to enactment of the ARP Act that was made publicly

available and was developed with public comment, but does not address each of the required
aspects of safety established in the ARP Act, the district must, as part of the required periodic
review, revise its plan consistent with the ARP Act requirements no later than six months after

it last reviewed its plan.

District response on ensuring periodic updates to its plan (click box to

scroll)

This plan may change and evolve as knowledge changes surrounding current and potential variants and
pvailability of vaccination for younger age groups. Updates to the Board of Education happen every other month
pt the regular Board of Education meetings. The district also makes changes to the plan upon notifications from
ocal and state health departments.




Public Input

Overview

The ARP Act requires that school districts make their Safe Return to In-Person Instruction
and Continuity of Services Plan available to the public online and that the plans be in an
understandable and uniform format; to the extent practicable, are written in a language that
parents can understand or, if not practicable, orally translated; and upon request by a parent
who is an individual with a disability, provided in an alternative format accessible to that

parent.

Before making its plan publicly available, school districts must seek public comment on the

plan and develop the plan after taking into account public comment.

District response on public input in development of its plan (click box to

scroll)

The district created a public survey and offered it to all staff, students, parents/guardians, community members
that visited our website successmichigan.org. Based upon the results of that survey, the team has put into place
the following in the 21-22 school year and plans to continue to develop and refine throughout the remainder of
the ESSER IIl Grant Funds being instituted. The top three areas identified by stakeholders as being desired for
ncreased investment include the following:

1. Addressing the needs of children from low-income families, children with disabilities, English learners, racial
and ethnic minorities, students experiencing homelessness, and foster care youth

P. Providing mental health services and supports, including through the implementation of evidence-based full-
service community schools and the hiring of counselors

3. Purchasing educational technology (including hardware, software, connectivity, assistive technology, and
pdaptive equipment) for students that aids in regular and substantive educational interaction between students
and their classroom instructors, including students from low-income families and children with disabilities

tems we’ve included on our ESSER Il Budget covering each of the above highly desired areas include:

Stipend for McKinney-Vento Coordinator (ltem 1)

Stipend for 504 Coordinator (ltem 1)

English Language Learner Coordinator for our Waterford Location (ltem 1)

Social Worker/college Career/504 Cooridnators (ltem 2)

Bus passes for students to attend our centers (Item 1)

Weekend and evening for Teachers /relationship Managers to support students after business hours (ltem 1)
Purchase of the Pulse system for use in tracking and monitoring virtual students (ltem 3)
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	DistrictName: Success Virtual Learning Centers of Michigan
	Email: gjensen@homeoftheshamrocks.org
	Website: www.successmichigan.org
	Phone: (313)806-7277
	Address: 7188 Avenue B
	City: Vestaburg
	State: MI
	Zip: 48891
	Health&Safety: We will follow the policies set forth in this document including:
1.  Universal and Correct wearing of masks;
2.  Modifying facilites to allow for physical distancing;
3.  Hand Washing and respiratory etiquette;
4.  Cleaning and maintaining healthy facilities;
5.  Contact tracing and screening
6.  Coordination with State and Local Health officials

Hand washing is always the preferred choice, however, when not possible, all schools and
classrooms will be supplied with adequate hand sanitizer. Hand washing/sanitizer times
throughout the day will be implemented including, but not limited to: entering/exiting the
building, entering/exiting classrooms, before/after eating, before/after recess, before/after mask
removal and touching the face, after handling shared objects and after
coughing/sneezing/blowing nose. At a minimum students and teachers must have scheduled
handwashing with soap and water every 2-3 hours. Washing your hands
● Buildings will be provided with adequate supplies to support healthy hygiene behaviors
(including soap, hand sanitizer with at least 60% alcohol for safe use by staff and students,
paper towels, tissues, and signs reinforcing proper handwashing techniques).
● The schedule will allow time to teach and reinforce handwashing with soap and water for at
least 20 seconds and/or the safe use of hand sanitizer that contains at least 60% alcohol
● Educate staff and students on how to cough and sneeze into their elbows, or to cover with a
tissue. Used tissues should be thrown in the trash and hands washed immediately using proper
hand hygiene techniques. Proper Covering of Cough
● Systematically and frequently check and refill soap and hand sanitizers
● Limit sharing of personal items and supplies such as writing utensils.
● The District has purchased ADP-70 OSO Pure Air disinfecting purifier for each center.
● Centers are professionally cleaned every other week including daily sanitization by center staff
	WearingMasks: Face coverings will be provided to every student and staff member as needed on a daily basis. They
will be placed in each center near the door every morning.
● Face coverings will be worn by staff.
● Face coverings should be worn by students.
● Face coverings will be worn in all common areas in the building except for meals.
Wearing Mask
● Individuals (staff or students) who claim medical exemption will need to meet with the district
Health Safety Team/Principal/School Nurse to provide rationale and documentation.
● Students who are capable of wearing a face covering and refuse to do so in an area where a
face covering is required will be issued a face covering by a school official and asked to put the
face covering on. The instance will be documented as a log entry in PowerSchool.
● Staff who are capable of wearing a face covering and refuse to do so will be addressed by the
school administrator.
● Guests to the school building will be issued a disposable face covering upon signing in at the
main office and will be instructed to wear the face covering at all times.

	PhysicalDistancing: District will space students as far apart as feasible, throughout the school day.
● District will not allow visitors (past the office) except in extenuating circumstances.
● Anyone entering the building will be offered a face covering and sanitizer for hands.
● Suspend all off-site field trips that require bus transportation to outdoor locations, unless it is
the only way that curriculum can be applied and social distancing of six feet can be followed.
● Encourage all clubs to meet virtually or outside.
	1.	Mixing of students will occur.  	2.	Mixing of students may be restricted in some areas, activities, classrooms, and/or buildings.  	3.	Mixing of students will be restricted in some areas, activities, classrooms, and/or buildings.  	4.	Mixing of students will be restricted in some areas, activities, classrooms, and/or buildings. 

	Handwashing&RespitoryEtiquette:  	 	 			 Phase 1 - Low Transmission:  Hand Hygiene/Hand Sanitation and Respiratory Etiquette is expected.  Phase 2 - Moderate Transmission:  Hand Hygiene/Hand Sanitation and Respiratory Etiquette are expected, and additional opportunities for proper hand washing will be available throughout the day. 
Phase 3 - Substantial Transmission:  Hand washing/sanitizing will be encouraged when students leave or enter the classroom and other designated areas.  Phase 4 - High Transmission:  Hand Hygiene/Hand Sanitation and Respiratory Etiquette is expected, and additional opportunities for proper hand washing will be available throughout the day. Hand washing/sanitizing will be required when students leave or enter the classroom and other designated areas.	 
   
 
	8.	Phase 4:  Hand Hygiene/Hand Sanitation and Respiratory Etiquette is expected, and additional opportunities for proper hand washing will be available throughout the day. Hand washing/sanitizing will be required when students leave or enter the classroom and other designated areas.	 

	HealthFacilities&Ventilation: District Level Administrators and Building Operations will meet to review all guidance related to cleaning and disinfecting of buildings and to review the Building Operations in the MI Safe
Schools: Michigan 2020-21 Return to School Roadmap.
● Inventory of all cleaning supplies that are in compliance with the EPA-approved related to COVID will be monitored and orders taken in anticipation of increased cleaning.
● Frequently touched surfaces including light switches, doors, benches, bathrooms, will undergo
cleaning at least every four hours with either an EPA-approved disinfectant or diluted bleach solution.
● Student desks will be wiped down with either an EPA-approved disinfectant or diluted bleach solution
● Ensure safe and correct use and storage of cleaning and disinfection products, including storing products securely away from children, and with adequate ventilation when staff use products.
● Staff may wear gloves, surgical mask, and face shield when performing all cleaning activities.
● The District has purchased ADP-70 OSO Pure Air disinfecting purifier for each center.
● Centers are professionally cleaned every other week including daily sanitization by center staff.

	1.	The district will follow regular cleaning and disinfection procedures.  
	2.	The district will follow regular cleaning and disinfection procedures. Additional cleaning and disinfecting procedures may be implemented.  
	3.	The district will follow regular cleaning and disinfection procedures. Additional cleaning and disinfecting procedures will be implemented in classrooms during the school day.  
	4.	The district will follow regular cleaning and disinfection procedures. Additional cleaning and disinfecting procedures will be implemented in classrooms during the school day.  

	ContactingTracing: The District will work with the local health department to support a robust case investigation and contact tracing process. The District will provide educational support for students and families who are impacted by isolation and quarantine. Isolation and quarantine will adhere to local public health requirements and operating procedures.  NOTES: Close contact exclusion will be determined by current school operations and policies currently in place for masking and social distancing. For example: ➔ While No Masks are Required. Close contacts within 6 ft of a positive individual will be quarantined for 10 days from the last date of contact. Fully vaccinated individuals do not quarantine unless the individual displays symptoms. ➔ While Face Masks are Required. Close contacts within 3 ft of a positive individual will be quarantined for 10 days from the last date of contact. Individuals 3 to 6 ft may continue to attend school as long as they do not have symptoms. Fully vaccinated individuals do not quarantine unless the individual displays symptoms.
	Diagnostic&ScreeningTesting: 1. Staff members may conduct a daily wellness self-check prior to reporting to work. DO NOT REPORT TO WORK IF YOU ARE SICK.  2. Staff members may conduct a daily wellness self-check prior to reporting to work. DO NOT REPORT TO WORK IF YOU ARE SICK  3. Staff members will be required to sign an agreement to follow district safety protocols including reporting conditions to immediate supervisor.  4. Staff members will be required to sign an agreement to follow district safety protocols including reporting conditions to the immediate supervisor.	
1. Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE SICK. 
2. Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE SICK.  
	3.	Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE SICK. 
Parents/guardians should conduct a daily student wellness check prior to sending your student to school. DO NOT SEND YOUR STUDENT TO SCHOOL IF THEY ARE 
	Vaccinations: No matter which indicator your center is located in, the district encourages staff and students to become vaccinated. The district is NOT requiring staff or students to be vaccinated. Success VLC has not offered on-site locations for vaccinations to educators, other staff or students.  What Success VLC has offered is paid time off for staff and educators to go and get their vaccinations- as well as, the following day off if they are not feeling well from the prior day vaccination.  Success VLC will continue to offer that option for educators and staff and also continue to inform students and families of vaccination locations. 

	Accommodations: 1.	Students that the health department quarantines will have access to remote learning opportunities. The building principal may also approve access to synchronous learning support under special circumstances related to a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis. 
2.	Students that the health department quarantines will have access to remote learning opportunities. The building principal may also approve access to synchronous learning support under special circumstances related to a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis. 
3.	If a classroom or school is closed, all students impacted by the closure will be provided remote learning opportunities throughout the closure. Students that are quarantined by the health department will have access to remote learning opportunities. The building principal may also approve access to synchronous learning support under special circumstances related to a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis. 
4.	If a classroom or school is closed, all students impacted by the closure will be provided remote learning opportunities throughout the closure. Students that the health department quarantines will have access to remote learning opportunities. The building principal may also approve access to synchronous learning support under special circumstances related to a documented medical diagnosis, medical procedure, IEP/504 accommodation or mental health crisis. 
	CoordinationWithHealthOfficials: The 2021-2022 Return to Learn Plan provides detailed guidance to ensure that COVID-19 prevention and mitigation measures are implemented in a way that fosters optimal learning environments while simultaneously ensuring health and safety for students and staff. This plan was collaboratively developed by Berrien County Superintendents with the support of the Berrien County Health Department.
	The District assures cooperation with the local public health department if a confirmed case of COVID-19 is identified, and agrees to collect the contact information for any close contacts of the affected individual from two days before he or she showed symptoms to the time when he or she was last present in school.

	ContinuityOfServices: As a statewide cyber charter school, we will continue our normal delivery stated in our charter, as it is designed for remote learning for all students. Our school will continue to keep coursework and new learning moving forward through the use of the Edgenuity platform and curriculum, while recognizing that all students may not be able to participate to the normal extent given the change in home situations. Our staff will continue to reach out to students via chat on Zoom, Google Messenger/Hangouts, email, phone calls and daily remote Office Hours.
To ensure all students have access to computers and to the internet, all students are issued a
Chromebook and a MIFI Internet connection. These tools are dispersed through the center each
student attends. Students will post work, respond to questions, complete assigned classwork and complete projects. Student participation is recorded in both our Pulse program, as well as Edgenuity. Progress will be monitored and noted within our Pulse program daily, with team meetings to review student work. Engagement is measured each week through 3 indicators: 1) 2-way communication 2) Students response to video chat 3) Time spent in online courses.

	PeriodicUpdates: This plan may change and evolve as knowledge changes surrounding current and potential variants and availability of vaccination for younger age groups.  Updates to the Board of Education happen every other month at the regular Board of Education meetings.  The district also makes changes to the plan upon notifications from local and state health departments.  
	PublicInput: The district created a public survey and offered it to all staff, students, parents/guardians, community members that visited our website successmichigan.org.  Based upon the results of that survey, the team has put into place the following in the 21-22 school year and plans to continue to develop and refine throughout the remainder of the ESSER III Grant Funds being instituted.   The top three areas identified by stakeholders as being desired for increased investment include the following:

1. Addressing the needs of children from low-income families, children with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth
2. Providing mental health services and supports, including through the implementation of evidence-based full-service community schools and the hiring of counselors 
3. Purchasing educational technology (including hardware, software, connectivity, assistive technology, and adaptive equipment) for students that aids in regular and substantive educational interaction between students and their classroom instructors, including students from low-income families and children with disabilities 

Items we’ve included on our ESSER III Budget covering each of the above highly desired areas include:

1.  Stipend for McKinney-Vento Coordinator (Item 1)
2.  Stipend for 504 Coordinator (Item 1)
3.  English Language Learner Coordinator for our Waterford Location (Item 1)
4.  Social Worker/college Career/504 Cooridnators (Item 2)
5.  Bus passes for students to attend our centers (Item 1)
6.  Weekend and evening for Teachers /relationship Managers to support students after business hours (Item 1)
7.  Purchase of the Pulse system for use in tracking and monitoring virtual students (Item 3)



